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MEMORANDUM TO: Chief/Operations School 22 April 1957

RPTS 1
FROM ¢+ Assistant Chief for Fleld Training 1
2hE18Ea
SUBJECT t VWeekly Aotivitiei _Bepo:'b #17, Operations SehoolJ-

15-21 Apeil 1957

SIGNIFICANT ITEMS:
Nothing to raport.
OTHER ACT IVITIES:
office of lAF/OS .
1. AF/0S met with tho OPC staff on 16 April to review

suggestions for minor course content adjustments and sche-
duling problems for OFC 9.

8 here on 18 end 19 April to
 AF/OS 5 D s A/AF/08, and key Operatlons

School,/EEEEEE administretive personnel the plans for the
Seoretarial Worlkshop on 20 May. The Workshop will conslst
of review of the functions and responsibilities of OTR Schools
and Staffs, instruction in the clericgl dministrative ,
procedures uséd at Opérations School,/ . and & seminar 2618

) for the improvement of _

designed to producé recommendations
our local adninistrative procedures. -
R L 26HIC43

3, visited the= on 15 and
16 April to discuss Witk - . D/AR/0S posaible 2hK1A3a

assignment to “Operations School and to inqulre 2518k
about the loeal housing situation. - :
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6. A/AF/0S was in Eead@,uarﬁers on 15 and 16 April for
the scheduled meeting of the Clerical Promotion Panel and
+o discuss seversl Opsrations Schoo. || admw.gﬁzmtim

. 1/

problems with 0TR Headquerters pers'omaél,-

7. We we lessed to bave &s our guastv Chief/JOTP s
georetary, - om 15, 16 April, She

was briefed _on actlvities of Oporations School
and glven our by 4/AF/08. '

Courses

: _Course

(. The 00 nas published a master achedule for critiguing
and grading of students? written work and assigning time
and personncl for the periormance of these tasis. Thiaz

ig an effort to ensure that all written work gets promph
ataff stbentlon, regardlesa of current instrucior work

Hadl Phis schedule was prepared with the aa_a:ii.%anea of

2, All forty-seven studenits, ton sbaff members, end two
Training Aids perscomnel went to nearby citles for a auwwr-
veillance exercise on 18 April. No seourlily incidents were
reported, _

3, One student was absent on 19 April to athend To

urgent personsl affairs, Anobher student was absent Iox
a few hours on 17 and 18 April on Headquerters busineas.

Mo qof the OFC staff aassisted the
0C stasif Iin the Casing Problem.

. The Training Alds Unig asalsbed the OC siaff ln the
Casing Problem and thelllllsurveillance Problen.
)

B. " Comminleations Officer, delliverad
two lectures to the 0C this week.

T q T3, progented & lascture on
Secret Writing bo OG on 16 April. ' g

Course

I.g.mﬂ efw?mi‘%@mns Familisyization Lou |
o During the reporting pord od, the grading of the Iinsl
papers for OFC #8 was completed and the naprative portions
of the evaluabilons have been dvafted and will be submiiied
to AF/0S for approval on 22 April, The course yeport bas
been completed. .

SN
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2, The schedule for OFC #9 is belng drafted and coordis
nated with the various support elements, Preparations
pave been made to accommodate the forty-five students

veglstered for OFC #9. '

2hlAl4a

| 25414

2. All members of the on sssisted Massréxa..” £5K1A%a
25X1A9a and of TSS n the thirtyemonth inspeci.n i ;
of the cache testing program snd the emplacenent of materisl ' :

and containsrs for & conbinvatlon of the prograi.

3, fThe Staybehind Course began et Headquarters on
15 April with four studeniss The final weok of instruction -
25X1A will be given at o two students beglaning 29 April.

28K183a L. N il be at Headguarters 22256 April for
the second waek of the SB Course snd to poordinate poertle
nent SSOC business. . ‘ -

. Unite

i, The summery o1 ravings and comments from student ciris
tiques for the fifth and sixth weeks of OFC #8 was completad

and submitted to AF/03,

- 25H18Ea

eompleted his period of familiori-

2651892 2a
gzation with our training evaluation procedures on 19 April.
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3 F participated in a conference
celled by AF/O3 to diseuss the valldity of senlnar gredes
in general smd of partleular methods of erriving at such

grates, Obhers in the conference were D/AF/08 and the
Ehied Instructors and Planning Officmrs of 00 emd OFC,

L. Evalustlon suppoxrt v':oi' 0Cs

a., Asgigtance wag given im plamning and managing
the evaluation of studental cover performance
during the two Post Casing Exerclsca. In
addition, results were tebulsted and reviewed
for grads cub=-off points with the Chairman of
the Gover Comulbbtoe and GI/ - The Jover .
Comaibbos was aided in preparing summery comments
Pop the writton “fesdbaek® report to be glven
Lo stodents. . . ' .

b. Assistanse was given the Cheirmen, Comuunications
Commltbee, in comploting the revision of Part III
{operations I of the Clandestine Communle
sations Examination: in planning the conduch -
of the ezemlnntioni in managing the scorings
and in reviewing the dlstribution of total scores
to determine grade oub-off polnts.

Trainine Aldg Uolb

Braphics = rhosographics ' :

a. Layoubs for twslve colored mlldes partalning
$o Efficlency Secuxl ty Factors were completed
for foture use . in the Operations CGourse. ‘

b. Discussions on a possible futwes TSS display

ares with 1ts graphic implicetions, wasg dlscusaed

by AB/0S, D/AF/08, O of/T3s/[f] and Chief/riU.

Pilm Sections . ‘ o o

a. Mim Section personnel particlpated in ¢land-
ostine photography of 0C students duwing the
town problem nn l& Apell.

B
&

be A playha@k of ?Esﬁ.mmi'fal zagaa nade durling OFC
was seb up for AF/0S on 18 April. =

TAU personnel partleipeted in two Opsrations Course

3s
Pield Problens during the past weok.

A
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22 April 1957 o 56

Haadquarters Monday thru

Wednesﬂai to beke over 0'/'.1!88 office in the absence oXf
2. * was TDY Headqmrtars Monday exd
Tuesday on TS558/ buginess.

3. was TDY Headguarters Mondsy to
confeor on TSS business.

o l;m was TDY Headquwte:ea E?i@ay on
T A

S q TSS _.s wag TDY Hesd=
quarters Tussday to begln processing preparatory to coming
on hoard as a conbrach amployeeu
PERSONNEL NOTES:

1. will ve at Hoadquarters from
18 %o 30 Apri! cancamgg his rotation. He will return
here on 30 4April to olear Q;h. o ;

2

* agsumed her dutles as secretary
to I)iAI%’"OS and A/AF/08 on 15 April, Us awe plesined have
Sha "

ag a member of the Ope:mﬁ.om Schoo.

LDPshed
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